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Student Success

Programs of Distinction

A Healthy and Vibrant
Campus Ecosystem
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CAPITAL CAMPAIGN

MPK&D
Ronni Cranwell and Pat Bosse
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ENROLLMENT
UPDATE

Enroliment Update
« Spring headcount up nearly
8%, FTE 6%
« Fall application and housing
numbers also positive
New (slightly improved) FAFSA
Enrolilment Services Updates
« Registration
« Commencement
Spring Recruitment
« Events
* Yield Outreach

 Cultivating Juniors and
Seniors




TAN!

NOLOGICAL UNIVERSI




CAMPUS FACILITIES
MASTER PLAN

e Master plan is a comprehensive plan
for our physical campus.

e 10-year timeframe
 Began process summer of 2024

e Purpose: to determine the future of
the physical campus as well as to
make informed decisions on the
projects of Main and Engineering
Halls

* Nearing completion of the master
plan

- AN

e  Numerous workshops completed
with consultants and constituents

e  Community forum held last night
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WORKSHOPS

l

Summer
2025

discovery
analysis
alternatives
synthesis
final report

workshops

2/19-2/20

9/5-9/6 10/3-10/4 11A3-11/14 1A5-1/16

synthesis

* Refinement of alternatives and presentation of preferred plan for discussion
* Leadership provides final commentary on preferred
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DRIVING PRINCIPLES

Be deliberate in pursuit of future enrollment by focusing and amplifying message of exceptional
STEM and Health education

Celebrate hands-on learning and continue to grow research opportunities across undergraduate
and graduate levels

Align with Strategic Vision in creating a Healthy and Vibrant Campus Environment

Create hybrid, multi-use facilities that encourage collaboration, cross-pollination, and
interdisciplinary scholarship across colleges and departments

Pursue physical infrastructure to support accessibility and inclusivity

Identify and nimbly respond to industry partnerships and funding opportunities




SPECIFIC GOALS

&
ENROLLMENT

On-campus student
population of 2,500 by
2034, representing 3%

annual growth
(1,927 current on-campus
students)

-
PARKING

Expand available parking on
campus to an additional
400+ spaces
(997 current spaces)

A
HOUSING + DINING

Provide an additional 300+
beds for MTech students
(current 460 beds)

Expand dining to meet
growth

&
STUDENT SERVICES

Co-locate all business office
operations

Consolidate student
services

‘|H|.
ATHLETICS
HPER renovation Phase 1
HPER addition Phase 2

Stadium expansion

- -
™"
OFFICING

Develop hub officing
strategy for a percentage of
graduate students and/or
faculty members
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SPECIFIC GOALS

o
ana
ACADEMIC

Main & Engineering Hall
renovations

COT Lineman Indoor
Training Facility

Reed House renovation for
Marketing + Career Center

Library renovation for
modern Learning
Commons

SUB renovation — student-
focused programming

Plan for a new Academic
Event Hall (event space +
active learning classrooms)

i

RESEARCH

Develop west campus for
research innovation and
expanded field activities

Partner with industry to
develop new central
campus Research Institute
(academic research)

=l
CAMPUS

Central Courtyard
redevelopment

Re-imagine Park St as a
pedestrian-friendly
promenade with connected
outdoor programming

Evaluate feasibility of new
southern campus access
following the BA+P trail
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MASTER PLAN PRIORITIES

-
™ IMMEDIATE PRIORITIES (1-3 YRS)

R1 - Main and Engineering Hall Renovations

R1 - Reed House Renovation

R1 - HPER Facility Upgrades Phase 1

N1 - Highlands College COT Lineman’s Indoor Training Facility
N1 - Stadium Village Phase 1Planning (126 beds)

C1 - Courtyard Redevelopment

C1 - West Surface Parking Development (158 spaces)

C1 - Traffic and Campus Access Improvements Planning

-2
rszfﬁi NEAR-TERM PRIORITIES (3-5 YRS)

R2 - Library Learning Commons Modernization

R2 - Student Union Renovations

N2 - Research Innovation Campus Phase | Building

N2 — Stadium Village Phase 1Implementation (126 beds)
N2 - Research Institute Planning

C2 — Phase 1Park Street Improvements

Q

ﬂ' MID-TERM PRIORITIES (5-10 YRS)

N3 - Research Institute Implementation

N3 - Academic Event Hall Planning

N3 - Research Innovation Campus Phase Il Building Planning
N3 - Stadium Expansion Planning

N3 - Stadium Village Phase 2 Planning

C3 - Phase 2 Park Street Improvements

LONG-TERM PRIORITIES (10+ YRS)

N4 - Academic Event Hall Implementation
N4 - Research Innovation Campus Phase |l Building Implementation
N4 - Stadium Expansion Implementation

N4 — Stadium Village Phase 2 Implementation
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C4 - Phase 3 Park Street Improvements



NEXT STEPS

e Master Plan
completed this spring

* Focus shifts from
master planning to
Main Hall and
Engineering Hall
programming,
planning, design,
swing space and
construction
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CONSTRUCTION TIMELINES

« Main and Engineering Halls

* Projects completed simultaneously
« Saves $1.5M-$2M versus phasing
« Construction begins in January 2026
« Move out of buildings during December 2025
« Swing space being determined now - working with CLSPS and LCME
« Faculty and Deans involved in the decisions

- Heating system upgrade - phase 2.1 - mid-March to
mid-August
 Location - in front of the Mill Building
 Limited access to the courtyard from the south side of campus
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PROJECT SCHEDULE

You
ARE
HERE

e

Programming Schematic Design struction | %
and Design Development | / W GO LIVE
Concept Design (12w) (14w) | 125 /,gf{ /ﬁdanuary 2028
(15w) -
2024 2025 March Late-May Sept 2026 2027 2028
2025 2025 2025
Right Rooms
Right Quantities
Right Relationships — On-going Coordination — - Bidding and Permitting Commissioning
Right Flow and Move In
Right Location in Building
Plan Refinement

Integration of Systems & Equipment
el MONTANA
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CELEBRATING SUCCESS

Dr. Joe Cooper awarded the Outstanding Service to the Foundation Award from
the American College Personnel Association Foundation

Glowing Specimens back on display thanks to the Montana Tech Robotics Club
Researchers explore early Earth analogs in new Nature Communications article
Nursing Graduates Receive 100% pass rate on NCLEX-RN exam

Sherry Lesar School of Nursing earns Healthcare Simulation Standards of Best
Practice endorsement

Casual Clothing Closet opens

iPad check-in system at Spring Career Fair a success
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LOOKING
AHEAD

2/20: WBB/MBB v Western
(5:00 pm/7:00 pm, HPER)

2/21: Singo (6:00 pm, KC)

2/22: WBB/MBB v Providence
(2:00 pm/4:00 pm, HPER) - Senior Day ‘

3/7: Spring Tech Day
3/13-14: Board of Regents (Helena)

3/17: St. Patrick’s Day Parade
(12:00 pm, Uptown Butte)

3/17-21: Spring Break
3/27-29: Hockey Prospect Camp

3/31-4/4: Chancellor Candidate
Interviews




LOOKING AHEAD

4/9: Highlands Exploration Day

4/10-12: SPE Symposium |
Foundation Board Meeting

4/12: Digger Auction

4/23: Faculty/Staff Awards | Early
Impact Alumni Awards

4/24: Techxpo | Student Awards
4/25: Scholars Day

5/9: Line Rodeo | Order of the
Engineer | Chancellor’s Reception
for Graduates

5/10: Nurse Pinning |
Commencement
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THANK YOU!

MONTANA

TTTTTTTTTTTTTTTTTTTTTTT



