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MISSION
As Montana’s Special Focus Institution, Montana Technological University
provides a transformative student experience by developing leaders and

advancing science, engineering, and technology, with the purpose of
benefiting humanity while meeting the changing needs of society.



OUR VISION
To be the institution of opportunity and innovation.



GOALS

Student Success

Programs of Distinction

A Healthy and Vibrant 

Campus Ecosystem  



CAPITAL CAMPAIGN

MPK&D 
Ronni Cranwell and Pat Bosse



ENROLLMENT UPDATE



ENROLLMENT 
UPDATE
• Enrollment Update

• Spring headcount up nearly 
8%, FTE 6%

• Fall application and housing 
numbers also positive

• New (slightly improved) FAFSA
• Enrollment Services Updates

• Registration
• Commencement

• Spring Recruitment
• Events
• Yield Outreach
• Cultivating Juniors and 

Seniors



CAMPUS FACILITIES 
MASTER PLAN



CAMPUS FACILITIES 
MASTER PLAN
• Master plan is a comprehensive plan 

for our physical campus.

• 10-year timeframe

• Began process summer of 2024

• Purpose: to determine the future of 
the physical campus as well as to 
make informed decisions on the 
projects of Main and Engineering 
Halls

• Nearing completion of the master 
plan

• Numerous workshops completed 
with consultants and constituents

• Community forum held last night



WORKSHOPS



DRIVING PRINCIPLES



SPECIFIC GOALS



SPECIFIC GOALS



MASTER PLAN PRIORITIES



NEXT STEPS
• Master Plan 

completed this spring 

• Focus shifts from 
master planning to 
Main Hall and 
Engineering Hall 
programming, 
planning, design, 
swing space and 
construction



CONSTRUCTION UPDATE



CONSTRUCTION TIMELINES

• Main and Engineering Halls
• Projects completed simultaneously

• Saves $1.5M-$2M versus phasing

• Construction begins in January 2026

• Move out of buildings during December 2025 

• Swing space being determined now – working with CLSPS and LCME 

• Faculty and Deans involved in the decisions

• Heating system upgrade – phase 2.1 – mid-March to 
mid-August
• Location – in front of the Mill Building

• Limited access to the courtyard from the south side of campus



PROJECT SCHEDULE



CELEBRATING SUCCESS 
• Dr. Joe Cooper awarded the Outstanding Service to the Foundation Award from 

the American College Personnel Association Foundation 

• Glowing Specimens back on display thanks to the Montana Tech Robotics Club 

• Researchers explore early Earth analogs in new Nature Communications article

• Nursing Graduates Receive 100% pass rate on NCLEX-RN exam 

• Sherry Lesar School of Nursing earns Healthcare Simulation Standards of Best 
Practice endorsement

• Casual Clothing Closet opens

• iPad check-in system at Spring Career Fair a success



LOOKING 
AHEAD
2/20: WBB/MBB v Western 
(5:00 pm/7:00 pm, HPER)

2/21: Singo (6:00 pm, KC)

2/22: WBB/MBB v Providence 
(2:00 pm/4:00 pm, HPER) – Senior Day 

3/7: Spring Tech Day
3/13-14: Board of Regents (Helena)

3/17: St. Patrick’s Day Parade 
(12:00 pm, Uptown Butte)

3/17-21: Spring Break 

3/27-29: Hockey Prospect Camp

3/31-4/4: Chancellor Candidate 
Interviews



LOOKING AHEAD
4/9: Highlands Exploration Day

4/10-12: SPE Symposium │
Foundation Board Meeting

4/12: Digger Auction

4/23: Faculty/Staff Awards │ Early 
Impact Alumni Awards 

4/24: Techxpo │ Student Awards

4/25: Scholars Day 

5/9: Line Rodeo │ Order of the 

Engineer │ Chancellor’s Reception 

for Graduates 

5/10: Nurse Pinning │

Commencement



Q&A 



THANK YOU!


